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Stop Spinning Your Wheels -
Pinpoint What’s Really Slowing You
Down in 30 Minutes

Every stalled initiative drains momentum, burns budget, and
frustrates your team. But there’s good news — most stalls can
be diagnosed (and reversed) faster than you think.

This guide is your rapid-fire diagnostic to uncover the real
reason your project isn’t moving.

9
WHAT’S @ A 5-question diagnostic you can run in your next team meeting.

INSIDE

@ A clear view of the warning signs that your initiative is at risk.

@ Simple, practical cues for where to focus next actions.

(J You’re not in every meeting, but you need clarity on why

WHENTO progress is stalled and what actions to take next.

USETHIS

GUIDE & You've tried multiple solutions without success; discover
a new approach to move your project forward.

WHAT’S NEXT?

Turn the page and start diagnosing
your stall.
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How to Why Your
Initiative is in the Mud

A tactical checklist to diagnose what’s really
slowing your strategic projects down.

ACTION PLAN CHECKLIST:
Root Cause Your Stall in 30 Minutes

Use this checklist in your team sync or leadership huddle
to surface friction before your initiative drifts further.

Ask This Question Signals to
First Watch For

Ownership If this project fails, who owns the No one clearly responsible, too
Clarity outcome!? many hands on decision

Decision What'’s the last major decision we Constant revisiting of project scope
Friction made - - who made it? or direction.

Silent Would our top 3 stakeholders Everyone agrees in meetings, but
Misalignment explain this project the same way? nothing moves

Priority What would we delay to make this Project keeps getting bumped for
Overload successful? something “more urgent”

Tooling/ Project keeps getting bumped for Slow handoffs, unclear steps, too
Process Drag something more urgent. many approvals

Tip: When in doubt, look for silence, circular conversations, or repeated
deferrals — those are strong early signals of initiative drift.

Ready to Get Unstuck?

Schedule brainstorming session with us
Scan the QR code or click the link below
Calendly - Samuel Frank
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